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QUICK INTROS

YOUR NAME & ROLE AT GOKM
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#1

Inputs

Community Advisory
Committee

Backbone Team

TLHIP Framework &
Strategic Vision

Funding from Saint
Francis Foundation,
Saint Francis
Memorial Hospital &
other funding partners

Monitoring &
Evaluation

Community members
City government, non-

profit and private
partners

Tenderloin Health
Improvement Partnership
Articulate vision and

pathways to achieve health
and wellness

Convene partners together in
order to increase alignment

Support data collection and
measurement

Match-make leaders and
funders to Tenderloin-specific
opportunities

Advocate for and support
policy-change approaches

Provide funding to identify,
grow, and scale local solutions

Provide continuous
communication to and

Results

Identify and articulate
community priorities

Increase neighborhood
collaboration and
alignment

Increase measurement
and track progress

Strengthen community-
based solutions

Support and scale
innovative solutions to
address complex issues

Increase voice, power,
and influence of
neighborhood

Outcomes

Increased safety and
reduced crime

Reduced public injection
and improperly disposed
LELIES

Reduced overdose deaths,
ER visits and
hospitalizations due to
drugs and alcohol

Increased community-
based care, physical
activity and healthy eating

Increased employment
and economic opportunity

Increased housing access

Improved health
of Tenderloin
residents

between partners
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close

Results

Identify and articulate
community priorities

Increase neighborhood
collaboration and
alignment

Increase measurement
and track progress

Strengthen community-
based solutions

Support and scale
innovative solutions to
address complex issues

Increase voice, power,
and influence of
neighborhood

Outcomes

Increased safety and
reduced crime

Reduced public injection
and improperly disposed
needles

Reduced overdose deaths,
ER visits and
hospitalizations due to
drugs and alcohol

Improved health

of Tenderloin

residents
Increased community-

based care, physical
activity and healthy eating

Increased employment
and economic opportunity

Increased housing access
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#2

AT THE SANTA CRUZ MUSEUM OF ART AND HISTORY, WE...

ACTIVATE THE MAH
AS A WELCOMING
GATHERING PLACE

S0 THAT PARTICIPANTS..

ENJOY SHARED EXPERIENCES I EXPLORE ART AND HISTORY FEEL INVOLVED
AND INCLUDED

& more

STRENGTHEN
BONDS

WITH FRIENDS
AND FAMILY

b

MAKE UNEXPECTED
CONNECTIONS

BUILD AWARENESS AND
RESPECT FOR DIVERSE
CULTURES AND PEOPLE

—_—

| pEca——
BUILD

BRIDGES

ACROSS
DIFFERENCES

MAKE PERSONAL CONNECTIONS I
FEEL INSPIRED TO GO DEEPER

TO SHARE THEIR
CREATIVE AND
CIVIC VOICES

SIIRONGER
connected

#2

close up

§0 THAT PARTICIPANTS...

ENJOY SHARED EXPERIENCES I @RE ARTM‘?HIS‘R:{?

FEEL INVOLVED
AND INCLUDED

STRENGTHEN
BONDS

WITH FRIENDS

AND FAMILY

MAKE UNEXPECTED
CONMECTIONS

N\

l MAKE PERSONAL CONMECTIONS l

BUILD AWARENESS AND
RESPECT FOR DIVERSE
CULTURES AND PEOPLE

FEEL INSPIRED TO GO DEEPER I

~v

BUILD
BRIDGES

ACROSS
DIFFERENCES

TO SHARE THEIR
CREATIVE AND
CIVIC VOICES
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OUR TOWN:

Logic Model

Project Community Contexts

Local Our Town projects respond to and are shaped by community type, existing
social and human capital, existing policies, local assets, and other community

development activities.

Project Activities
Creative placemaking strategies strengthen local communities by:

Envisioning

Connecting Numinating

Arts tactics advance creative placemaking strategies through:

End

gizing

- Artist residencies. - District planning - Design of cultural facilties
 Arts festivals - Creativa asset mapping + Public space design

- Community co-creation of art - Public art planning

 Creative business development

+ Performances + Artist/designer-facilitated + Professional artist

+ Publicart community planning
+ Cultural planning - Design of artist space

development

Local
Community
Change
Outcomes

National
Endowment
for the Arts

Project activities as well as local
‘community change lead to:

Sustained cross-sectoral
partnerships and collaboration
Replication or scaling of
project activities.

Long-term funding streams

and policies that enable
creative placemaking

among local, cross-sector partners, leading to economic,
‘physical, and social change.

Economic Change Physical Change
+ Local business « Beautification

* Professional Social Ch

i)  Social cohesion

And more

#3

close up

Local
Community

Change
Outcomes

Project activities as well as local
community change lead to:

Sustained cross-sectoral
partnerships and collaboration

Replication or scaling of
project activities

Long-term funding streams
and policies that enable
creative placemaking

Increased integration of arts, design. and cultural strategies
among local, cross-sector partners, leading to economic,

physical, and social change.
e Economic Change Physical Change
w1l *Localbusiness fif =~ * Beautification
and job growth * New construction
. Profssslm:lt/ Social Ch
Wﬂ“wm « Civic engagement
* Social cohesion
And more
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#4
ART BrIDGES: THEORY of CHANGE
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Logic Models 101
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Outcomes-based.

.huh?
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A new way of thinking
about how we measure our work.

This used to be enough: Now this is expected:

-What exhibits, activities, or -So what?

programs did you design or -What difference are you

provide? making?

-Who participated? -What results were achieved?

-How many people came? -Who benefitted? How?

-What were their -How is your work making

ages/genders? the world more wonderful?
OUTPUTS

OUTCOMES
(PEOPLE & ‘ (IMPACT)
ACTIVITIES)

15

Where are we going?
What is our destination?
How will we get there?
How will we know when we've arrived?

16
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A logic model is not:
Reality.

A logic model is:
What's possible.

A framework.

Describes relationships between
investments, activities, and results.

A common approach for integrating
planning, implementation,
evaluation, and reporting.

17

Project Name:
Purpose Statement:

Inputs

a guide...

Situation & Priorities

Our North Star.

Assumptions—in place now and we'll continue to rely on External Factors—out of our control, but could influence the above

18
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Every day logic model:
family trip to the beach

family members

get to beach

budget

set up

transportation

walk along beach,
skip stones, swim,

family feels
connected

family members
learn about each
other

beach surf, play games,
equipment laugh, talk, eat family bonds
family members
closer than ever
INPUTS OUTPUTS OUTCOMES
19

partners

research

‘ develop curriculum

materials

develop take-home

‘ recruit teens

‘ order supplies

interactive

deliver series of 12

sessions/days

INPUTS
activities

OUTPUTS

teens increase
knowledge of

Summer Oral History Teen Program:
inspire teenagers to learn art and tech skills, build

empathy, connect with history, and understand how
historical events shape the world today.

and skills with art teens " "
and tech tools demonstrate worlds mos
empathy at difficult
teens increase home and problems
15- awareness of role school solved
18 history plays in thriggh art-
year shaping today making,
olds teens stay connection,
teens understand connected to empathy,
oral history as art the museum teamwork,
form (e.g., teen creativity,,
I and risk-
; volunteer .
teens gain program) taking
confidence and
build empathy
audience short medium long

20
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Project Name:

Situation & Priorities

Purpose Statement:

Inputs

Our Resources

Activities

What We Do

Outputs

Participation

Who We Reach

Outcomes = Impact
What We Expect To Change
otk

Thoughts Actions Behaviors Big Condition Shifts
il Policies Practice Social Political
tivati Decision-Making Status Economic

En J

Medium Term

Let's look at this project's
logic model...

starting with inputs and

Assumptions—in place now and we'll continue to rely on

outputs

External Factors—out of our control, but could influence the above

21
Next Steps:
- Kate: get more staff input, produce draft
- Board & Staff: revisit, edit, refine, note
evaluation priorities — by Jan 22!
- Kate: finalize logic model, develop
evaluation questions and strategies
- Consultants: design and deliver content and
training; evaluate
- All of Us: learn together
22
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THANK YOU

EXPOSEYOURMUSEUM.COM/GOKM
kate@exposeyourmuseum.com
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